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BYRON
PARK
DISTRICT

NOTICE

BOARD OF COMMISSIONERS MEETING
Tuesday, March 18, 2025, at 6:00 pm
Byron Park District Conference Room (500 N. Colfax St.)

Convening the Meeting
1.1 Commissioner Jeffrey called the Regular Meeting of the Board of Commissioners to order at 6:00pm.
1.2 On roll call, the following were:
PRESENT: Commissioners Boyle, Jeffrey, Oracki, Wilmarth & Griffith
Commissioner Boyle left the meeting at 6:42 pm

ABSENT: None
STAFF PRESENT: Nick Warrner & Carrie Stralow
GUESTS: Seth Newton

Public Comment: Seth Newton stated that he appreciates everything the Park District offers to the
community and is looking forward to being voted into the Board of Commissioners in April.

Amendments/Approval of the Agenda
3.1 BOARD AMMENDMENTS TO THE AGENDA: None

3.2 STAFF AMMENDMENTS TO THE AGENDA: None

3.3 APPROVAL OF THE AGENDA: Commissioner Wilmarth made a motion to approve the agenda as
presented. Commissioner Oracki seconded the motion, which passed on voice vote of 5-0.

Approval of Minutes

4.1 APPROVAL OF THE REGULAR MEETING MINUTES OF FEBRUARY 11, 2025: Commissioner Oracki
made a motion to approve the Regular Meeting Minutes of February 11, 2025, as presented.
Commissioner Griffith seconded the motion, which passed on voice vote of 5-0.

Financial Matters

5.1 APPROVAL OF THE TREASURERS REPORT FOR THE MONTH ENDING FEBRUARY 28, 2025
Recreation revenue and expense were reviewed. All funds were very similar to February 2024,
except for the recreation and the audit funds. The Audit fees were processed in February this year
instead of March like last year. The Recreation fund was slightly down compared to February 2024;
however, dance session 4 fees were processed in early March this year. Expenditures were up due
to the purchase of new cardio equipment. Overall, there are no concerns about how the year
started financially.

Commissioner Griffith asked Director Warrner if there are plans to purchase any more equipment
this fiscal year. Director Warrner stated that there are two more weight benches that have been
ordered but not delivered yet. We have met the budget amount for this fiscal year, so no more big
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For the HR/Safety Report, Carrie stated that the audit is nearing completion and should be
presented to the board in May or June. She also stated that she has met with Kyle from PDRMA
and has identified our district’s safety goal for 2025 as updating the Personnel Policy Manual.

In the parks report, John has secured a quote for Fitness Center Shades and will install them, if
purchased. He has been busy removing dead trees at Blackhawk after the recent storms and will be
working on replacing the hallway lights with new LED lights during spring break week.
Commissioner Wilmarth commented that the goose lights that John previously installed at Johnson
Park are working great and keeping the geese away!

In the Recreation report, Aydin reported that we currently have 240 registrations for Spring Soccer,
which is more than last year (215). Registration numbers for 9-14-year-old baseball and softball are
also higher than previous years. In fact, softball registrations are higher than the previous 3
seasons!

Next, fitness class averages were discussed. Director Warrner stated that he has recently purchased
new TRX bands due to increased class size and replaced worn-out kettlebells. Director Warrner also
presented some positive praise e-mails regarding the new teen fitness class that Ashley conducted.
Commissioner Griffith stated how well both Ashley and Sam, the new fitness instructor teach
classes, which has contributed to successful fitness class attendance!

For special events, we hosted an Indoor Triathlon on February 15™ and several monthly Senior
activities (Trivia & Bingo). The indoor triathlon numbers were small (15 people), but we've
increased participation each year. Upcoming special events include additional Senior activities, the
Sock Hop on 5/23 and a bus trip to the Cubs/Brewers game with Oregon Park District.
Commissioners agreed that it is good to offer bus trips again and great that we can co-op with
Oregon to make the trip financially feasible.

Lastly, in Cultural Arts, it was reported that the fourth session of recital and competition dance is
currently underway. The competition team recently competed in their first competition in
Madison, where BDA took home many high point and judges choice awards, including the “Culture
of Caring” award. On March 14™, the BDA team successfully performed at the Ice Hogs game and
will return to perform on April 5. The competition Gold team, plus solos, duets and trios are
gearing up for their competition in Rockton, IL on March 22"9-23"4,

The second session of the new non-recital tiny tot class just finished with a total of 12 participants.
One more session will be offered. Jessica and Erin also ran a dance class for the Byron Achieve
Program through Byron HS on March 11t

8.2 BOARD: None
9.0 Closed Session: None
10.0 Adjournment

Commissioner Oracki made a motion to adjourn at 7:04 p.m. Commissioner Wilmarth seconded the
motion, which passed on voice vote of 4-0.
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